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Where we work
Australia is contributing to quality infrastructure development that drives inclusive growth in Southeast Asia

With support from the Australian 

Government, P4I provides flexible, 

innovative services tailored to the 

distinct needs of each of our 

partners: Cambodia, Indonesia, 

Laos, Malaysia, Philippines, 

Thailand, Timor-Leste, Vietnam and 

the Association of Southeast Asian 

Nations (ASEAN).
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P4I’s specialist areas are policy and regulation, 

prioritisation and planning, and procurement.

Embedded across these areas are the cross-

cutting priorities of gender equality, social inclusion, 

disaster risk reduction and climate change.

P4I works with Southeast Asian partners in 

three main ways:

▪ Infrastructure advisory services

▪ Government partnerships

▪ Knowledge sharing and networking

Current focus sectors include:

▪ Transport

▪ Energy

▪ Utilities

▪ Telecommunications 

What we do
Infrastructure is complex, and each opportunity and challenge requires a tailored response
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Who we are

P4I’s Hub Office is in Bangkok, with staff and experts 

located throughout the region and in Australia.

P4I is delivered by five diverse organisations working 

as one team and united by a shared commitment to 

quality infrastructure development in Southeast Asia. 

Led by the Australian Department of Foreign Affairs and 

Trade, P4I is delivered by EY, The Asia Foundation, 

Adam Smith International and Ninti One.

Together we strive to ensure our engagement with the 

region is world-class.

P4I is delivered by five organisations working as one team, united by a shared commitment to quality infrastructure 

development in Southeast Asia

4



Snapshot of relevant P4I Activities
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Supporting interconnectivity and cross-border initiatives

Laos Economic 

Connectivity Project

Enhancing Container 

Processing Procedures in 

ASEAN

Cross-Border Scoping 

Study

Maritime and Logistics 

Scoping Study 

• Supporting the South-East 

Asian Regional Economic 

Corridor and Connectivity 

(SEARECC) Project

• Improving east-west 

connectivity in the Mekong 

subregion

• Implementation of a project 

featured on the Initial 

Pipeline of ASEAN Projects

• Partnering with the 

Government of Laos, World 

Bank, and European 

Investment Bank

• Identify and understand 

container processing issues 

faced by ASEAN nations 

and shipping lines, including 

the impact of COVID-19

• Determine short-term and 

long-term solutions to solve 

these issues

• Supporting the ASEAN 

Secretariat 

• Inform P4I’s approach to 

land transport cross-border 

infrastructure in Southeast 

Asia

• Focused on supporting 

bilateral and trilateral 

engagement, and regional 

and subregional cross-

border initiatives

• Aims to enhance P4I’s 

understanding of the 

maritime and logistics 

sector in Southeast Asia 

• Identify areas where P4I 

can support in improving the 

planning, performance, and 

delivery of maritime projects 

in ASEAN
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