
GREATER MEKONG SUBREGION

Establishing the Task 
Force on Trade
and Investment



Background
The Greater Mekong Subregion (GMS) Economic Cooperation 
Program Strategic Framework 2030 (GMS 2030) mandates the 
GMS Program to continue its efforts to develop trade and in-
vestment facilitation in the subregion and beyond. Specifically, 
GMS 2030 states that “new sector working groups or taskforces 
will be formed to support the critical areas such as trade and 
investment facilitation.” This mandate was reconfirmed by the 
GMS leaders at the 7th Summit of Leaders held on 9 September 
2021.

On 10 March 2022, the GMS Senior Officials’ Meeting (SOM), held 
virtually, endorsed the scoping study, “Enhancing Collaboration 
in Trade and Investment Under the GMS Program,” undertaken 
by the GMS Secretariat. This study recommends the establish-
ment of a GMS Trade and Investment Task Force to implement 
and deliver various short and long-term interventions and 
coordinate with other working groups and forums of the GMS 
Program. The SOM subsequently endorsed the Terms of Refer-
ence of this Task Force on 30 June 2022.

Objectives of the GMS Task Force on Trade and 
Investment
The objectives of the Task Force include the following:

• Act as a strategic advisory body in prioritizing recommen-
dations for enhanced cooperation in economic recovery and in 
revitalizing economic performance in the GMS. This will include 
identifying the Task Force’s deliverables within the time frame 
of its establishment.

• Collaborate with a broad range of stakeholders such as 
related working groups, forums, and action programs (e.g., 
Transport and Trade Facilitation Action Program, Working 
Group on Agriculture, etc.) to implement the agreements with 
and recommendations of the Task Force.

• Conduct a midterm review of the work of the Task Force 
after 12 months to take stock of the ongoing progress and 
areas for improvement. The Task Force’s review could include 
a mandate to formulate a strategy or framework for possible 
activities under a future permanent working group.

• Upon completion of the implementation of the Task Force 
work program in two years, review and present recommenda-
tions to GMS senior officials and/or ministers on the necessity 
of establishing a GMS Trade and Investment Working Group.

• Propose other relevant recommendations to GMS ministers 
and leaders.

Proposed Pillars of Work
The Task Force will work with economic agencies to assess 

and develop a clear action plan for the immediate term based 
on the recommendations of the scoping study: “Enhancing Col-
laboration in Trade and Investment Under the GMS Program”. As 
such, the pillars of work for this action plan may include (i) dig-
italization, (ii) improving the business climate, and (iii) capaci-
ty-building support to maximize free trade agreements (FTAs).

Pillar 1: Digitalization. As digitalization is a key aspect of the 
economy that will continue to accelerate in the near future, it 
is crucial for GMS countries to keep pace with digital develop-
ments and bridge the digital divide. To do this, the Task Force 
will focus on how to equip local businesses with digital skills 
to remain competitive, and on how to increase investments in 
digital infrastructure to bolster digital connectivity.

Pillar 2: Improving the business climate

Diversifying trade and investment. The Task Force will work 
with economic agencies to assess and identify opportunities 
for diversifying trade and investments and collaborating with 
other countries.

Attracting foreign investment. The Task Force will work to 
increase regional coordination among investment promo-
tion agencies from the GMS countries, including chambers of 
commerce, to develop information dissemination campaigns, 
enable networking, and improve the ease of doing business.

Developing micro, small, and medium-sized enterprises. 
The Task Force will support the development of micro, small, 
and medium-sized enterprises (MSMEs) through capacity 
building, training, and policy.

Pillar 3: Capacity Building to Maximize Free Trade Agree-
ments. The Task Force will help address the capacity gaps 
within the GMS countries so that the subregion can maximize 
the benefits of FTAs and meet implementation timelines.

Activities
To meet these objectives, the GMS Task Force on Trade and 
Investment will initiate and coordinate the subregional activi-
ties, including the following:

• Identify priority recommendations and interventions for 
implementation, with a supporting work plan or timeline.

• Undertake multi-stakeholder consultations to tailor recom-
mendations to each GMS members’ circumstance.

• Identify key deliverables, road maps, and desired outcomes.

• Identify and coordinate resources required and, if neces-
sary, conduct capacity needs assessment.

• Facilitate the implementation of priority recommendations 
and interventions according to the agreed work plan, in close 
coordination with existing GMS working groups, Economic Cor-



ridor Forums, and Senior Officials’ Meetings, to avoid overlap-
ping efforts, organizing joint sessions if necessary.

• Support capacity-building activities for GMS officials to 
achieve identified deliverables.

• Prepare reports on its outputs and activities for consider-
ation at future meetings of GMS Senior Officials’ Meetings and 
Ministerial Conferences.

Duration, Composition, Chair, and Participation
Duration. The GMS Task on Trade and Investment shall have 
a two-year long mandate from the date of its formal estab-
lishment. Further to the midterm review, GMS countries will 
decide whether to: (i) extend the mandate of the Task Force 
by another two years, (ii) upgrade the status of the Task Force 
and establish a working group, or (iii) end the duties of the 
Task Force.

Composition. Each GMS country, through the GMS national 
coordinator, will nominate officials of relevant ministries to 
be core members of the GMS Task Force on Trade and In-
vestment. To encourage sustained participation and ensure 
functionality, the Task Force will comprise up to five core 
members. The suggested members of the Task Force on Trade 
and Investment are medium- and high-level officials (director 
general and deputy director general) of relevant ministries. 
Within each country’s Task Force delegation, one of the offi-

cials shall be designated as the core coordinating member of 
the country’s delegation to the Task Force. During a country’s 
Chairmanship of the Task Force, the core coordinating mem-
ber shall serve as Chair of the Task Force, host meetings, and 
oversee the work plan. When necessary, nominated members 
for the Task Force may delegate representation and atten-
dance to other officials.

During the midterm review after 12 months of establishing the 
Task Force, additional memberships could be considered to 
represent the interests of the private sector. Such represen-
tation could be through national or subregional chambers of 
commerce and professional associations.

Chair. The Task Force chair will follow the standard GMS Pro-
gram rotational procedure in alphabetical order.

Participation. Participation at meetings of the Task Force 
shall be open to other stakeholders and shall be defined by the 
host country with support from the GMS Secretariat on a case-
by-case basis according to topics discussed at each meeting. 
These stakeholders could include (i) business and industry as-
sociations representing MSMEs, women, youth, start-ups, and 
border zone areas; (ii) civil society organizations and consum-
er groups, (iii) development partners, and (iv) think tanks and 
knowledge institutions.

YEAR 1
Meeting Objective

Q1 First or Inception Meeting of the Task Force 
on Trade and Investment

Endorse the TORs* and develop the 2-year rolling work plan

Q2 Second GMS* Meeting of the Task Force on 
Trade and Investment

Monitor the progress of the 2-year rolling work plan

Q4 Third GMS Meeting of the Task Force on 
Trade and Investment

Monitor the progress of the 2-year rolling work plan

YEAR 2
Q2 Fourth Meeting of the Task Force on Trade 

and Investment: Midterm Review Meeting 
• Take stock of ongoing progress and areas for im-

provement under the 2-year rolling work plan.

• A review of the Task Force could include a mandate to 
formulate a strategy or framework for possible activi-
ties under a future permanent working group.

Q3–Q4 Fifth Meeting of the Task Force on Trade 
and Investment

Monitor progress and explore the establishment of a future 
permanent working group.

Table 1. Tentative Meeting Scheme

*GMS = Greater Mekong Subre-
gion Q = quarter, TOR = terms 
of reference.

Source: Asian Development 
Bank.

Coordination and support 
for the task force activities 
may be done through the GMS 
Secretariat. The main focal 
points in the GMS Secretariat 
will be the Public Management, 
Financial Sector, and Trade 
Division of the Southeast Asia 
Department, and the Regional 
Cooperation and Operations 
Coordination Division of the 
Southeast Asia Department of 
the Asian Development Bank.



Meetings and Coordinating Arrangements
• The Task Force shall meet at least twice annually, in person 
or virtually, to identify its work plan priorities and to monitor the 
progress of the two-year rolling work plan.

• A first or inception meeting of the Task Force will be held 
to endorse the terms of reference and discuss and develop a 
two-year rolling work plan. A tentative scheme of the meetings 
through the years is shown in Table 1 (above).

(Three to five per Greater Mekong Subregion country, specifying one 
as the core coordinating member – in first position)

Cambodia

Leng Tepy, Official of Public Relations and Promotion of Private 
Investments, Cambodian Investment Board, Council for the Develop-
ment of Cambodia, Email: tepyleng@gmail.com

Virak Khuon, Deputy Director General for General Department of 
International Trade, Ministry of Commerce, Kingdom of Cambodia, Cell 
Phone: +855 12 93 72 93, Email: khuonvirak@gmail.com TBC

Cheang Mengchhunly, Chief Officer, Asia-Pacific Department, che-
angmengchhunly@gmail.com TBC

People’s Republic of China

CHEN Ning, Deputy Director General, Department of International 
Trade and Economic Affairs, Ministry of Commerce. (core member) 
Email: chenning@mofcom.gov.cn

WEI Qing, Deputy Director, Department of International Trade and 
Economic Affairs, Ministry of Commerce. Email: weiqing@mofcom.
gov.cn

DU Yi, Officer, Department of International Trade and Economic Af-
fairs, Ministry of Commerce. Email: duyi@mofcom.gov.cn

Lao People’s Democratic Republic

To be determined.

Myanmar

Min Zaw Oo; Deputy Director General; Directorate of Investment and 
Company Administration; Ministry of Investment and Foreign Econom-
ic Relations; Phone: +95 1 658 121; Email: thantmg.min@gmail.com

Myint Thura Director General; Department of Trade; Ministry of Com-
merce; Phone: +95 67 408251; Email: dg.office01@gmail.com

Aung Moe Chai; Deputy Director General; Foreign Economic Relations 
Department; Ministry of Investment and Foreign Economic Relations; 
Phone: +95 67 407 642; Email: ferd.ddg2@gmail.com

Nyein Aye; Deputy Director General; Small-Scale Industries Depart-
ment; Ministry of Cooperatives and Rural Department; Phone: +95 67 
3410 192; Mobile: +95 9 43035673; Email: nyeinayessid@gmail.com

Than Htun Aung; Deputy Director General; Directorate of Telecommu-
nications; Ministry of Transport and Communications; Phone: +95 9 
450 000 082; Email: htunaung.than@gmail.com

Thailand

Perapat Uthaisri, Director of Trade and Investment Cooperation Divi-
sion, Department of Foreign Trade Ministry of Commerce, laoschina.
dft@gmail.com, 02-547-4661 – Core Coordinating Member

Parinda Nirothsamabat, Trade Officer – Senior Professional Level, 
Department of Foreign Trade, Ministry of Commerce, laoschina.dft@
gmail.com, 02-547-4661

Sasirataon Chantchupongs, Senior Investment Promotion Officer, 
International Affairs Division, Office of the Board of Investment, sasir-
ataon@boi.go.th, 02-553-8296

Vietnam

Nguyen Viet Ha - Official - Foreign Economic Relations Department, 
Ministry of Planning and Investment, Email: ngvietha77@gmail.com

Mai Anh - Head of Division - Asia - Africa Market Department - Minis-
try of Industry and Trade. Email: anhltm@moit.gov.vn

Phan My Binh - Official - Asia & Africa Market Department - Ministry 
of Industry and Trade. Email: Binhpm@moit.gov.vn

Nominated Members for the GMS Task Force on Trade and Investment

GMS SECRETARIAT
Southeast Asia Department

Asian Development Bank
6 ADB Avenue, Mandaluyong City 1550 Metro Manila, Philippines

www.greatermekong.org


