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ADB Strategy 2030 and the Health Sector (1)
ADB Strategy 2030: (www.adb.org/strategy2030)
üVision: “achieve a prosperous, inclusive, resilient, and sustainable Asia
and the Pacific, while sustaining its efforts to eradicate extreme poverty”.

• ADB will continue to prioritize the region’s poorest and most
vulnerable countries.
• ADB will continue to focus on infrastructure as a key priority
and expand interventions in education, health, and social
protection through:
ØFinance, including fund mobilization from other sources;
ØKnowledge: lessons and good practices that fit local conditions;
ØPartnerships: through dialogue and collaboration among diverse partners
and other stakeholders

ADB Strategy 2030 and the Health Sector (2)
Guiding Principles:
üCountry-focused approach
üUse of advanced and innovative technologies
üDelivering integrated solutions (combine expertise across sectors and themes, mix of public and private sector
operations)
Operational Priorities:
(i)
Addressing remaining poverty and reducing inequalities: human development and
social inclusion, quality jobs, education and training, better health, social protection
(ii)
Tackling climate change,
(iii)
Building climate and disaster resilience, and enhancing environmental sustainability
(iv)
Promoting rural development and food security
(v)
Fostering regional cooperation and integration
(vi)
Accelerating progress in gender equality
(vii)
Making cities more livable
(viii)
Strengthening governance and institutional capacity

II. GMS Program Updates

6th GMS Leaders Summit
“A sustainable GMS will be regionally integrated and globally connected.”
•
•

•

30-31 March, Ha Noi, Viet Nam
GMS Summit and related events:
– Closed door retreat
– Summit Plenary
– CLV Summit
– GMS Business Summit
Outcomes
– Joint Summit Declaration
– Adopted Ha Noi Action Plan
(2018-2022)
– Adopted Regional
Investment Framework 2022

Ha Noi Action Plan (HAP) 2018-2022

sets refined strategic directions and operational priorities in the remaining 5 years of the GMS Strategic Framework
2012-2022

Regional Investment Framework (RIF) 2022

A “living” pipeline of 227 projects worth $66 billion to support the HAP

Ha Noi Action Plan 2018-2022
1. A spatial strategy focused on economic corridors
2. Refinements in sector strategies and operational priorities
3. Improvements in planning, programming, and monitoring systems and
processes
•
•
•
•

developing guidelines for sector plans and strategies;
identifying quantitative goals and developing results monitoring framework;
improving the Regional Investment Framework coverage, principles, and processes to ensure that GMS
projects support Ha Noi Action Plan priorities, and that the Regional Investment Framework includes
projects by GMS governments, ADB, and development partners; and
pursuing a more systematic approach to resource mobilization.

4. Enhancements in institutional arrangements and partnerships
•
•
•

empowering national secretariats to take greater responsibility;
designating a country lead or coordinator for sectors, and allowing flexible institutional arrangements
outside of the formal structures;
strengthening the role of the Senior Officials Meeting as an oversight and coordination body for the
working groups.

5. Operationalized through the Regional Investment Framework 2022
•
•

Medium term pipeline of 227 investment and technical assistance projects requiring $66 billion in funding
Projects across 10 sectors
•
•
•
•
•

Transport
Energy
Agriculture
Environment
Health and other Human Resource Development

•
•
•
•

Other Multisector and Border Economic Zones
Tourism
Transport and Trade Facilitation
Information and Communication Technology

Download at: http://greatermekong.org/strategy

GMS Vision

Goals of GMS Strategic Framework 2012-2022
Sector Priorities
Spatial
Strategy

Partnerships &
Institutional
Enhancements

Hanoi Action
Plan 2018-2022
•
•
•

Improve effectiveness
Unfinished &
expanded agenda
(new areas)
Key Actions

Planning,
Programming &
Monitoring
Processes

Sector
Refinements &
Shifts

Knowledge linkages & use; Innovation;
Technology-enabled processes
Enablers

Synergies with ASEAN & other initiatives;
Private Sector Engagement
Enablers

HAP 2018-2022: Guiding Framework

Regional Investment Framework (RIF) 2022
pipeline of projects
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HAP 2018-2022: Sector Strategies and Operational Focus
Transport

Intermodal links, logistics development, transport facilitation, road
safety & road asset management

Energy

Grid-to –grid power trade between any two countries & later thru
transmission lines of third countries (Stage 2)

Agriculture

Value chain approach to safe and environment friendly agro-based
products (SEAP)

Environment

Ecosystem-based service approach to landscapes in ECP, RIF and
international frameworks

Health &
HRD

Focus on subregional health issues; engage other Development
Partners in TVET & labor migration

Tourism

Improve quality & visitor experience, develop secondary destinations
, competency based training linked to ASEAN standards

Urban
Development
/Border Zones

Focus on GMS urban systems as part of spatial planning and border
areas

Trade
Facilitation

Customs modernization, coordinated border management, risk-based
approaches to SPS

ICT

Promote ICT applications (in sectors &
e-commerce), bridge digital divides, and foster ICT innovations

Cross-cutting Synergies & Linkages
Agriculture

ICT

(control of
transboundary
pests & diseases,
animal disease
control zones, safe
& environmentfriendly
agricultural
products)

Tools and
applications for
health
cooperation

Urban
Development
(green urban infrastructure & services)

Education,
Labor &
Migration
(capacity
development,
safe labor
migration,
service delivery
for MMPs)

Energy

Health

(clean,

renewable
energy)

Transport

Environment

(road safety,
reduced road
congestion &
emissions)

(green
development,
climate change
impact on health)

Tourism
(low-carbon,
resource-efficient,
and inclusive
tourism growth;
prevention/control
of transboundary
diseases)

Trade
Facilitation
(food safety,
sanitary and
phyto-sanitary
standards
management)

GMS Program Achievements Report to GMS Leaders:
Health and other Human Resource Development
Sectors
New GMS Health Security Project
launched in Bangkok on 5 July 2017

Review of implementation of
Strategic Framework and Action
Plan for HRD in the GMS 2013-2017
– refocus on health

A new Working Group on Health
Cooperation established

A new GMS Health Cooperation
Strategy being developed for health
ministers’ endorsement

III. Regional Investment Framework (RIF) 2022

Features
• Operationalize
GMS Strategic
Framework II and
HAP 2018-2022
• Near to medium
term pipeline
• A living document

Purpose

Revisions/New Areas

• Instrument to
align national
and regional
planning and
programming
• Monitor
implementation
• Marketing tool
• Mobilize
resources

• Concept, process and
principles improved to
enhance effectiveness
as a programming
document
• Intersectoral linkages
more prominent
• Increase in transport
subsectors (rail, ports)
• Inclusion of projects in
border zone and areas

Includes 227 projects for $66 billion
143 investment projects ($65.7 billion)
84 TA projects ($295.3 million)

Health and Other HRD Sectors: Investment Projects: 4 ($702.2 million)
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Implementing the HAP and RIF 2022:

Improving Planning, Programming, and Monitoring Systems and Processes

• Improvements in RIF 2022 principles and processes to ensure support
of operational priorities of the HAP; regular updating and progress
monitoring
• Systematic approach to resource mobilization to meet RIF financing
requirements (DPs, financing institutions and private sector)
• Results monitoring through sector’s results monitoring framework
linked to sector strategy (specific, measurable, attainable, relevant
and time-bound goals; establishing indicators and benchmarks, data
gathering)
• Sector working groups to report to GMS Senior Officials.

III. GMS RIF 2022 Updates

“The RIF is a “living pipeline” of projects that will be reviewed and updated
regularly to adapt to changing conditions and priorities.” –GMS Leaders

Regional Investment Framework 2022 Business Process
for Progress Updates and Adding/Dropping of Projects
Q1

The ADB GMS Secretariat initiates report preparation by advising ADB sector divisions and GMS
national coordinators (NCs) to communicate with country sector agency focal points.

• RIF progress report is
revised to annual report.

Latest Regional Investment Framework (RIF) publication is disseminated for use and reference during
budget and development programming cycle.

• GMS national
coordinators play a key
role in collaboration with
line ministries and in
projected investment
pipelines.

ADB’s sector divisions interact with country sector strategy focal points through GMS working groups
and forums to

Q2 –Q3

•

receive and compile the completed and agreed sector reports, and

•

submit the sector reports to ADB GMS Secretariat for collation.

GMS NCs collaborate with line ministries for progress and proposed projects.

Q3

Annual
GMS
Ministerial,
Q3/Q4

ADB GMS secretariat
• assembles reports for each country and sector into the consolidated Revised Regional Investment
Framework Implementation Plan (RRIFIP) status report;
• distributes the status report to the countries’ GMS NCs, sector agencies, and ADB’s sector divisions;
• distributes the status report to interested development partners;

• RIF 2022 report
discussions are to better
align with GMS working
groups and forums.
• Final RIF 2022 reports are
to be disseminated as
reference for development
and budget planning
cycles.

• uploads the status report to ADB GMS website; and
• includes the status report in the documentation for a subsequent GMS event—senior officials
meeting, ministerial meeting, or summit.

Note: Revisions to business
process are in red font.

Progress Report Formats- Ongoing Projects
Table A- Projects in RIF 2022

New Columns:
ü (8) Key locations and GMS Economic Corridor Development
ü (9) Expected/Planned Measurable Outputs
ü (10) Project Contact
*if no line ministry contact, GMS National Secretariat
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Progress Report Formats- Proposed Projects
Table B- New Projects for inclusion in RIF 2022

New Columns:
ü (7) Justifications: HAP Strategic Thrust or Operational Priorities supported
ü (8) Key locations and GMS Corridor Alignment
ü (9) Expected/Planned Measurable Outputs
ü (10) Project Contact
*if no line ministry contact, GMS National Secretariat
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RIF 2022 Project Criteria
• Strong subregional rationale & benefits including improved
connectivity and competitiveness, and/or strengthened multisector
approaches
• Economically and financially viable, likely to produce significant social
benefits
• Can be formulated and financed up to end of 2022
• Preliminary technical, social, and environmental impact assessments
have been initiated or completed
• Aligned with national development plan and economic development
strategy and/or included in national investment plan/program.

RIF 2022: Health and Other HRD Projects and Status (1)

RIF 2022: Health and Other HRD Projects and Status (2)

RIF 2022: Health and Other HRD Projects and Status (3)

RIF 2022: Health and Other HRD Projects and Status (4)

RIF 2022: Health and Other HRD Projects and Status (5)

RIF 2022: Health and Other HRD Projects and Status (6)

RIF 2022: Health and Other HRD Projects and Status (7)

Next Steps
• For GMS Secretariat: RIF 2022 Progress Report to be presented at GMS Senior
Officials’ Meeting at Nay Pyi Taw, Myanmar, 12 December 2018; RIF 2022
Progress Report for ad referendum approval by GMS Ministers in January 2019.
• Seek WGHC’s inputs for progress and added/dropped projects for next RIF
Update
• Following GMS Health Ministers endorsement of GMS Health Cooperation
Strategy, to be reported at 2019 GMS Ministerial Meeting

• develop action plan to implement Health Cooperation Strategy
• rolling pipeline of investment and technical assistance projects to feed into updated RIF 2022
• mobilize external funding to implement projects

• WGHC with assistance from GMS Secretariat to pursue inter-sectoral linkages on
cross-cutting themes

Thank you
GMS website:
www.adb.org/gms or
www.greatermekong.org

